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HUD Requirements for Coordinated Entry  

HUD does not require CoCs to use their HMIS as part of their coordinated entry process. However, many 

communities recognize the benefit of using this option to complement their mandatory HMIS recordkeeping 

and have incorporated HMIS into their coordinated entry. HUD expects that, even when using a data 

management system other than HMIS, “the CoC works toward being able to use HMIS for coordinated entry or 

toward having a system that seamlessly shares data with HMIS.” [Notice – CPD-17-01; January 23, 2017] 

 

While non-HMIS systems can be used, when CoC funding is used in the operation of a coordinated entry 

project “the recipient must collect and report data on its use of Continuum of Care funds in an Annual 

Performance Report (APR), as well as in any additional reports as and when required by HUD.” [Notice - 24 CFR 

§578.103(18)(e)] 

 

To accommodate this need, HUD is guiding regions that use HMIS to support their coordinated entry system 

to create a new system-level coordinated entry project within their HMIS for all participating providers to 

enter data into.  This approach has limitations in that it will: 

• Unnecessarily require double-data entry, and subsequently more overhead burden on staff;  

• Enable staff from different organizations to overwrite the information gathered by their peers; 

• Allow for potential data conflicts between what is collected for the CE project and what is in HMIS for 

the other projects the client is enrolled in; 

• Negatively impact the quality of the data being collected for the non-CE projects due to the extra data 

entry burden.  

  

Proposed Approach 

Regions need an approach for coordinated entry that leverages existing HMIS data collection wherever 

possible and supports the concept of “no wrong door” by including first-responders and emergency room 

staff who do not use HMIS.  The HUD requirement of being able to produce an APR must also bet met.  To 

accommodate these requirements, Simtech Solutions proposes the following: 

 

1. Set up a project either within HMIS or directly within HomelessData.com (TBD) as the coordinated 

entry project for the region.  This will contain the project descriptors and will serve as a container 

of data gathered from the CE participating projects; [HMIS Capacity Building Grant - Task 1.3] 

2. Establish community benchmarks for determining if provider data is of sufficient quality to be 

included within the CE process.  Implement Quality Assurance Tools to denote which projects are 

to be included. [HMIS Capacity Building Grant - Task 1.1] 

3. Determine if there are data quality issues that can be addressed through an automated data 

scrubbing process.  If there are, define the scrubbing procedures to take place and develop data 

scrubbing routines that align with the established rules.  [HMIS Capacity Building Grant - Task 1.2] 

4. Create new street outreach project(s) to receive data collected from outreach workers and first 

responders using the Show the Way mobile app.  Revise the surveys within the app to ensure 

compliance with the 2020 HMIS data standards (see exhibit A).  [HMIS Capacity Building Grant - 

Task 2.6]  

5. Take inventory of all projects in the region that are participating in Coordinated Entry for the CoC. 

For larger CoCs, the list of projects participating within CE established in step 2 may be broken up 

https://files.hudexchange.info/resources/documents/CoCProgramInterimRule_FormattedVersion.pdf
https://files.hudexchange.info/resources/documents/CoCProgramInterimRule_FormattedVersion.pdf
https://www.hudexchange.info/news/huds-new-coordinated-entry-data-elements-for-the-coc-program/
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into smaller sub-regions following the Coordinated Access Network (CAN) structure established 

within the State of Connecticut.  If this step is needed, then regional boundaries for these CANs 

should be established in a manner that ensures that an individual or family in need is able to find 

assistance close by.   [HMIS Capacity Building Grant – Task 2.2]  

6. Map the projects to be in the same group as the one Coordinated Entry project(s) established in 

step 1; 

7. Obtain client consent using either the mobile app OR the enrollment of a person into the project 

established in step 1; [HMIS Capacity Building Grant - Task 2.1] 

8. Depending on the community’s prioritization model, vulnerability assessments may or may not 

need to be collected.  If they are to be collected, then this can be done either using the Show the 

Way mobile app or within any HMIS that can support the exchange of vulnerability assessment 

information.  Note that the 2020 data standards, along with the corresponding data exchange 

formats, will be supporting the exchange of this information. [HMIS Capacity Building Grant - Task 

2.7] 

9. Use the by name list functionality in HomelessData.com to show the longitudinal info, and 

vulnerability index scores, for all participants who have granted consent (see step 7) over all 

projects within the region that are participating (see step 5) 

10. Refer clients out to services and housing as appropriate.  Eventually, if there is a proper resource 

directory established for the region, and information and referral data exchange protocol 

established and adhered to, we can use this project type of the referral target to populate the 

housing disposition value to be used.  A closed-loop referral API can also be used to determine if 

the referral was accepted or rejected.  Short term, we can use the housing assessment disposition 

element (4.18).   

11. Revise the reporting logic within the CE APR report to allow it to include all data pertaining to 

clients that have granted consent to participate in CE (step xxx) for the projects defined in step 5 as 

being part of the Coordinated Access Network (CAN).   

12. Measure the efficacy of the work being done and reward strong performers.  [HMIS Capacity 

Building Grant - Task 2.4 and 2.5] 

13. Enable the data gathered by consented clients, from providers that have decided to participate in 

the CAN, to be exported to other supporting system components (i.e. housing placement tools), in 

the HUD CSV format.  [HMIS Capacity Building Grant - Task 2.3] 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



      

 

  

Supporting Coordinated Entry  

without Dual Data-Entry 

 

3 

Simtech Solutions Inc.  – Architects and Developers of the Framework to End Homelessness 

 
 
 
 

EXHIBIT A – CHANGES TO THE HUD 2020 DATA STANDARDS  
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EXHIBIT B – HMIS CAPACITY BUILDING NOFA 
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SCOPE OF WORK/PROJECT MANAGEMENT CHART FOR TASKS  
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*Please use the Activity and Task # to refer to the Budget for Task Costs and the Scope of Work/Project 

Management chart for Responsible Person. 

SCOPE OF WORK/PROJECT MANAGEMENT CHART FOR TASKS (CONTINUED) 
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